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Workplace wellbeing doesn’t fail from lack of effort...

It fails from lack of structure.

v~ The OMAW Case Manager

The missing link that connects your people, partners, and
processes into one working system.

THE PROBLEM

You've invested in:

e Mental Health First Aid

e EAP

e Training and wellbeing initiatives

...but it still feels:

e Disconnected

* Reactive

e Hard to oversee

e Dependent on individuals

That's because there’s no system holding it all together.

THE SOLUTION

Your OMAW Case Manager is a dedicated wellbeing administrator and system integrator
ensuring your workplace support system is connected, consistent, safe, and structured.
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CONNECT

e Supports MHFAiders and peer support roles
» Guides safe conversations and escalation pathways
 Connects people to the right support early

STRENGTHEN

« [dentifies trends and emerging risks
* Supports leaders with practical guidance
» Keeps your system active — not just implemented

PROTECT

 Provides oversight across wellbeing activity
e Supports psychosocial hazard alignment
« Strengthens governance and reporting

THE DIFFERENCE

Without a Case Manager:

e Fragmented support

e Over-reliance on individuals
 Gaps and risk exposure

With OMAW:

¢ One coordinated system

¢ Clear roles and boundaries

« Confidence in your approach

OUTCOME

e People are supported early

* Leaders feel confident

» Risks are managed proactively

e Compliance becomes a by-product of good structure

One Partner. Many Specialists. One Integrated Approach.

Ready to bring structure to your workplace?

Book a conversation | Take the Workplace Support Check
www.ourmindsatwork.com.au
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https://meetings-eu1.hubspot.com/michelle-hillier
https://www.ourmindsatwork.com.au/workplace-support-quiz

